Methodology 

Project Design 
This project involves the development and presentation of a guideline discussing current best-practice recommendations regarding anesthetic management of infants with gastroschisis undergoing surgical repair. This project will utilize a non-experimental design with a convenience sample of a single group of pediatric anesthesia providers at the project implementation site serving as the population. A verbal educational presentation will be given to the anesthesia providers who choose to participate in the project. Following the verbal presentation, a survey will be given to all participants to assess the educational presentation and proposed guideline. 
	The educational presentation will be carried out at a staff meeting for anesthesia providers within the host site. A PowerPoint presentation will serve as the basis of the verbal educational presentation, with all participants receiving a printed copy of the presentation. In addition, each participant will receive a copy of the proposed guideline for their personal use. Following completion of the verbal educational presentation and presentation of the proposed guideline, all participants will be asked to complete a short survey assessing knowledge gained, applicability of the guideline to the intended setting, and potential for guideline/knowledge incorporation into practice. Providers will be encouraged to provide additional comments or suggestions at the end of the survey. Survey results will then be utilized to assess the success of the project implementation and will be incorporated into and presented with the final project.
Goals and Objectives
· Increase the knowledge of participants concerning important preoperative, intraoperative, and postoperative considerations for infants undergoing gastroschisis repair 
· Increase the knowledge of participants regarding varying anesthetic techniques which can be utilized for infants undergoing gastroschisis repair 
· Implement a best-practice guideline for the comprehensive perioperative anesthetic management of infants with gastroschisis undergoing repair
· Promote the use of the best-practice guideline in all applicable situations
· Encourage providers to share the obtained information and guideline with peers to facilitate the implementation into their practice
· Potentially decrease morbidity and mortality in infants with gastroschisis 
Cost
The costs of this project are minimal and include the cost to print the PowerPoint handout, guideline, survey, and to purchase writing utensils for the participants to take notes during the educational presentation and complete the survey. All best-practice recommendations involve standard equipment and medications readily available to the anesthesia providers at the host site. 
Stakeholders
	The implementation of this project will occur at a tertiary care facility in central Illinois. The intended audience for this project includes the pediatric anesthesia providers within the host facility. Stakeholders for this project include pediatric anesthesia providers (CRNAs and anesthesiologists) and pediatric surgeons at the host facility in addition to infants with gastroschisis and their family members receiving care at the host facility. 
	Anesthesia providers at the host facility benefit from this project through increased knowledge of current best-practice recommendations regarding the perioperative care of infants with gastroschisis. Pediatric surgeons may benefit through improved operating condition as well as improved patient outcomes as a result of patients receiving the most recent evidence-based anesthetic care. The host facility may benefit through decreased hospital and ICU length of stay, decreased patient morbidity and mortality, and overall decreased care costs. Patients and families benefit through improved outcomes as a result of receiving care that is current best-practice and evidence-based.
IRB Approval
This project is a quality improvement project and was submitted to the Institutional Review Board (IRB) at Southern Illinois University Edwardsville (SIUE) as such. This project was deemed a quality improvement non-research type project not requiring IRB approval by the SIUE IRB on 6/10/2021.  The project will be implemented at the host facility as described above.
Evaluation Plan
Following a short verbal educational presentation discussing current best-practice management of infants with gastroschisis undergoing repair, the staff members in attendance of the presentation will be asked to fill out a short 11-question survey consisting of 2 demographic questions and 9 project content evaluation questions. The surveys will be gathered following conclusion of the presentation and subsequently analyzed. The collected surveys will be analyzed to assess for areas including knowledge gained, applicability of the guideline to the intended setting, and potential for guideline/knowledge incorporation into practice. Survey findings will be incorporated into and presented with the final project.

