Methodology 
Project Goals and Implementation
	This project serves to provide awareness and education to anesthesia providers regarding the potential risk of airway injury with the use of video laryngoscopes, specifically the GlideScope and MCGRATH MAC Video Laryngoscope, during airway management. Education will be provided to a group of physician and nurse anesthesiologists at a mid-sized suburban Level II Trauma Center via a PowerPoint presentation and reference tool. Educational materials will contain case study descriptions, best evidence for use, along with manufacturer guidelines with step-by-step instructions for correct use of each device. Combined with this traditional educational, a simulation experience will also be provided utilizing a task trainer manikin. This hands-on experience will allow providers to assess their current intubating technique and compare it to best evidence and the manufacturer’s guidelines. The simulation experience will give providers the opportunity to apply proper utilization and adopt change into their anesthesia practice. Our goal is that anesthesia providers will become more aware of the risk of airway injury with utilizing video laryngoscopes, knowledgeable as to how to prevent injury, and apply strategies learned during the educational and simulation sessions to minimize airway trauma risk.
Project Setting 
	The setting for this project will be held at a mid-sized suburban Level II Trauma Center in the Midwest. The potential sample size will include approximately 30 anesthesia providers, such as nurse anesthetists, student registered nurse anesthetists, and anesthesiologists employed at the facility and work in the operating room. This facility has both the GlideScope and MCGRATH MAC Video Laryngoscope available for use. Participants will be delivered a 20-minute educational presentation followed by a 10-minute simulation session. All participants will receive a reference tool for ongoing utilization.
Project Evaluation 
	The effectiveness of the project will be evaluated via a pretest and posttest assessment. The pretest will measure the baseline knowledge on airway injuries contributed to improper video laryngoscope use and specific techniques for proper utilization. The posttest will measure the effectiveness of the educational and simulation session by testing and comparing provider knowledge before the session to after the session. Both tests will be comprised of the same questions, allowing a more accurate reflection of the effect of the educational session. We hope to see an increase to posttest scores, indicating a better understanding of the subject material following the educational session. The educational session will also be evaluated using an optional, 10-question Likert Scale survey that will indicate how well the material was presented and if the education tools were beneficial. The pre- and post-test results along with the survey results will be used to evaluate the project’s overall effectiveness.
Resources
[bookmark: _GoBack]Resources used to present our information will include paper materials for the pretest and posttest, copies of the PowerPoint presentation, and other references tools for each participant. These materials will be provided by the project leaders. A task-trainer manikin, along with stylets and endotracheal tubes, will be provided by the sponsoring University for the simulation experience. The GlideScope, with its accompanying rigid stylet, and the MCGRATH MAC Video Laryngoscope both will be provided by the facility to be utilized for the simulation. 
Stakeholders
Stakeholders identified for this project include nursing faculty from Southern Illinois University of Edwardsville who serve as team members for the project, along with participants from the facility of intended project implementation. The project’s external stakeholder from the site will be the clinical agency liaison and will aid in the coordination and implementation of the project. Other stakeholders for the project will be the anesthesia providers who partake in the presentation, simulation, and pretest and posttest assessment. 
Human Subjects Consideration
This is a quality improvement type project and the project leaders are in the process of obtaining approval from the chair of SIUE Institutional Review Board (IRB) and SSM Health DePaul Hospital Research Review Committee. Prior to the educational session participants will receive information regarding their rights as research participants. The completion of the pretest and posttest will validate the consent to participate. The risks for those that choose to participate in the project are minimal. One possible risk is loss of confidentiality and anonymity of the participant. To reduce this risk, the pretest and posttest questionnaire responses will be strictly confidential. The completed pretests and posttests will be kept in a secure password-protected electronic folder with only the investigators and committee chair having access to them. 
Another human subjects’ risk is inconvenience of time. The educational presentation along with the simulation will take approximately 30 minutes. The pretest and the posttest will take an additional 10 minutes to complete. The pretest and posttest are voluntary. To offset the inconvenience of time, the presentation will count towards attendance for their monthly staff meeting requirement. Participants will have the right to withdraw from the quality improvement project without consequence at any time.
