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Voyage: A Passage through Orientation  
Critical Care Units

Voyage I
Level I  
Week 1 (3 12 hour shifts): Observe med pass, BSSR, Assisting w/assess, etc. Orientees will follow preceptor to become familiar with the unit, unit organization, routines, and supply locations. Orientees will observe preceptor as they go through their daily routine of caring for a typical assignment. Begin staff introductions and observe other team members involved in patient care. Orientees may assist with some patient care and begin practice of core nursing skills. Discuss disease processes encountered, typical treatment, and expectations of nursing care.
Week 2 (2-12 hour shifts):  Assess and doc on 2 patients. Shift required Documentation, Care Plans, Education, introduction in assisting with bedside procedures. Continue mastering Critical Care Drips. Draw ABG's. Orientees will conduct head-to-toe physical assessment of patient and complete documentation in EMR and participate in care tasks under the direction of the preceptor. Orientees will demonstrate understanding of the ICU Standards of Care and begin development of daily organizational skills.  Orientees will also participate in report, handing off care they provided utilizing an organized reporting method with preceptor assistance. The orientees should continue to review and develop core competency skills. 
Level II
Week 3 (3-12 hours shifts):  Print and label all EKG strips and document. Begin communication with CCP/PCP. Participate in BSSR. Meet with Educator begin skill check off.  
Week 4 (2-12 hour shifts):  *May take pull w/preceptor Meeting with Manager and Educator. Orientees will demonstrate proper technical and operational knowledge of patient monitoring equipment and demonstrate accessing policies and procedures as needed. Orientees will participate in interdisciplinary rounds and follow provider orders appropriately, developing the plan of care for the day with preceptor assistance. Continue to pursue exposure to bedside procedures, making progress on the Critical Care Orientation Check list. ICU/more independence with care/documentation of 2 patients with preceptors assist. SDU total care of 2-3 patients with preceptor assist. Shadows RT, WOCN, DE.
Voyage II
Level III
Week 5 (3-12 hour shifts):  Introduction to quality metrics i.e. CVC and UC care and maintenance/justification. Orientees will also participate in report, handing off care they provided utilizing an organized reporting method with preceptor assistance. Do Admission/ Transfer/ Discharge, review all medication indications and dosing prior to administration. Actively participates in rounds and BSSR. Continues to build on Critical Care skills. Documentation on all patients and should be more independent. Orientees will continue to discuss and learn about disease processes; will continue to observe and complete task on checklist; the orientees will be able to respond appropriately to provider orders. Confirm understanding of ventilator management, practice reading waveforms, and management of multiple medication infusions. 
Week 6 (2-12 hour shifts): Orientees will participate in interdisciplinary rounds and follow provider orders appropriately, developing the plan of care for the day with preceptor assistance. During meeting with Educator perform skills check off:  Stroke program, AV sheath removal, and PD procedure, Chest tube check off, Swan, Art and CVP check off. 
Level IV
Week 7 (3-12 hour shifts):  Meeting with Manager and Educator. Transitions to night shift if that is primary shift. By this time the orientees will understand operation of common pumps and monitoring equipment and respond to alarms. Reinforce understanding of ventilator management, practice reading hemodynamic measurement and waveforms, and management of multiple medication infusions. 
Week 8 (2-12 hour shifts):  Orientees should be able to admit a patient with minimal assistance. During meeting with Educator begin skills check off. Stroke program, AV sheath removal, PD procedure, Chest tube check off, swan, Art and CVP check off. 
Voyage III
Level V
Week 9 (3-12 hours shifts):  Orientees will provide all patient care, complete documentation, initiate MD communications, and provide updates or explanations to family. Orientees are to continue to develop organizational skills and set priorities, utilizing preceptor as a resource. Orientees will become more independent in all procedures, following policy and procedures and standards of care. Orientees will become more independent with interpreting hemodynamic readings and inferring with what care will follow. Orientees will recognize and intervene in emergent care needs. Orientees will recognize when to ask for assistance from coworkers in addition to their preceptor. Orientees and preceptor would discuss orientation period and focus on strengths and weaknesses in the following weeks. This is a time for review in preparation for the orientees to be out on their own. During meeting with Educator begin skills check off. Stroke program, AV sheath removal, PD procedure, Chest tube check off, swan, Art and CVP check off. Successful PIV start and Central line maintenance/UC maintenance
Week 10 (2-12 hour shifts):  Orientees should be mostly independent with all tasks at this point. Continued developing of time management and critical thinking skills to set priorities, decreasing reliance on preceptor. Orientees will recognize and intervene in emergent care needs. Continue to focus on strengths and weaknesses in anticipation of coming out of the orientation process. Begin focus on Art lines, CVP lines, Chest tubes, Rectal Tubes, assist MD with procedures. 
Week 11 (3-12 hour shifts):  Preceptor will assist orientees with care of a patient that requires airway management, multiple infusions, blood administration, frequent labs, rapidly changing care plan, will demonstrate proper technical operational knowledge of hospital and unit-specific monitoring equipment. Confirm understanding of ventilator management, practice reading waveforms, and management of multiple medication infusions. During meeting with Educator perform skills check off:  Stroke program, AV sheath removal, and PD procedure, Chest tube check off, Swan, Art and CVP check off. Reinforce understanding of ventilator management, practice reading hemodynamic measurement and waveforms, and management of multiple medication infusions.
Week 12 (2-12 hours shift):  orientees should be independent with all tasks and care at this point. Continued developing of time management and critical thinking skills. Do Admission/ Transfer/ Discharge and unit-specific monitoring equipment. Schedule shadows for ED, Telemetry if not already done. Should be able to transport a critically ill patient to other procedure areas with minimal assist.
Voyage IV
On Going 
Meeting with Manager and Educator. ICU/ shadow with CVU for 1 shifts, Shadow with ED 1 shift, shadow on SDU 1 shift, and Telemetry 1 shift. CVU/shadow 1 shift in ED, ICU, 9T, and OR. SDU/shadow with ICU 1 shift, ED 1 shift and Telemetry 1 shift. Evaluation for continued orientation shifts at this time and extend or release out of orientation. All orientation paperwork and ECCO modules completed and reviewed. Schedule meeting with Educator to retake the BKAT. 

Educator follow up with new employee at the 1 month, 3 month, 6 month, and 1 year mark from exiting orientation. 




















