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Summers 1290-921

Willilam T. Going Interview, October 8, 1991
Interviewad by Stanley B. Kimball

Filaename: GOING. 108

@ : Dean William Going, thank yvou so much for dropping by my office
this October 8, 1991 and being willing fto share your memories and
reflections over many many years. You came in 1957. That’s thirty

four years ago.

G You are one of the authenticated piloneers, It is imperative that
we have your views on a varliasty of subjects, particularly the
formation of this university, the ups and downs, the problems., ths

successes. Why did vou come here in the first place?

A I had just returned from Ohio in the summaer of 1957 to the
University of Alabama, where I had tentatively agreed to be the chair
of an English department and that very weekend Harold 3ee called me
and sald the English Departmant at Carbondale had selected me to be
interviswed by them. As vou know Harold went into enthusiastic
discussion about what was going to develop in the metropolitan area
across from St. Lois. I felt this to be interesting and [ gobt an
the train and came up. I arrived at Carbondale at about 4:30 In the

morning. Listening to the trains go up and down, back and forth.



I enjoved masting the people in the English Department, and
Harold See came up from the metropolitan area and we had lnteresting
conferences. They offered me a professorship. I was impressed with
what I saw in Carbondales. I took a bus, came up to Alton and visited
what was then Shurtleff Collegs. The campus was still actually under
the fiscal control of Shurtleff University. $So there had besn some

summer classes.,

Qe Some of our summer classes?

A Yes. Dave Bear and Howard Davis had both taught a summer course
shortly before the university was to take Tiscal control to pay
Shurtleff rent with a right to purchase. I remember an interesting
incident. The secretary of the president of Shurtleff was still
presiding over the office in Alton and one of the candidates sitting
there said, may I smoke? The answer was, not today but two davs from
now when Southern Illinois takes over you probably can.

S0 I went back to Tuscaloosa and thought about this matter
awhlle. One of the things that disturbed me and disturbed me aven
more when I becamse an administrator of this university, was that firm
contracts never could be issued by this university without the legal
approval of the Board of Trusteess--a matter that most universities
handle simply by letters. You must let yvour own university know what
vou are planning sven wWwithout lagal approval from SIU.

I went back to the University of Alabama and informed the dean
of the Liberal Arts College that it was my intention to resign on

September the first pending approval by the SIU Board of Trustess.



I paid another trip up in the later part of the summer to look at
some of the university housing and then around September the first I

came with all my belongings. That was the bsginning.

e Let me be sure I have this right in 1957 vou were considering

a pozsition at Ohio, Ohio State.

A No, this was Mount Union a private college in alliance.

& You were at  the University of Rlabama. Carbondale wantsed to

interview vou and they notified yvou through See.

A Yes, but I think the matter originated with See entirely. Sse
had written to a number of major universities in the mid-west asking
for representative folders. That ig how my folder cams from the
University of Michigan. See passed it along to the English Department
becauss, if yvou remember, in the opening yvears Carbondale was
naturally suspicious and wished to have a hand in selecting the
faculty. We can talk more about that later.

It's an interesting story., but my filile was turned over to the
English Dspartment and that is how I happensd to see mostly psople in

that department on my filirst wvisit.

[ Then yvou made a second visit here and then on or about Septembsr

the first 1957 you and Margaret moved here.

M Y& .



N Ta alton I presums.

£} Yas.
Qe Bill, why did you stay so long?
AN I think the answer to that guestion is I liked what I saw. i

do

think this university offered me a great many opportunitiss. I spent
the vear of 1957-1958 living in a faculty house on the Shurtleff
campus and then at the end of that spring session 1 was made Dean of
Instructions and this provided me the opportunity of hiring almost a
complate new facully for a new campus. It gave me & unigue chance Lo
come to know the administrative end of academic world.

I enjoved things like meeting people at the University of
Illineis, serving on the shtate Woodrow Wilson Fellowship Committees,
being a member of a Advisory Board to what later became the Board of
Migher Education of the state, and meeting & great many of my
collaegues across the country. 1 enjoved this experience from 58 fo
6% at which point T returned to teaching when we opened the

Ecdwardsville campus.

Q: What would you considar the most significant contributions you

were ableg to maks to this university and the area?

Az In the fnglish Department I concsived of myself as a sort of
model , however bad or good because I came as a full professor.

This university opened with three full professors: one in Chemistry,



one 1n Business and mysalf in English. Neilther one of the other two
professors stayed very long. I’m the only one of that trio that

ataved untlil retiremaent.

Q: That's a very unusual and interesting point.

i If I might explain. A man can’t go to many universities and
have any kind of retiremesnt if he switches around too much. He
jeopardizes usually a great portion of his retiremsnt. I had taught
20 vears in Alabama, s0 I was somawhat in mid-caresr before I came.
Part of the answer to vour guestion is a financial answer. I
cauldn’t profitably move again anvywhere else and have a very decent
ratirement unless I returned to the State of Alabama.

To get back on the track, I haope I served as a model for psople
in the English Department because my philosophy is that a good
college instructor must be a decent performer in the classroom.t. He
must also be a decent scholar. He must publish., This notion of
publish or perish is entirely an overstatement because a good teacher
on the college scene cannot be a good teacher unless he knows
something about research and his rasearch, hopefully, ought fto be
aeared to the fields he teachss. The two Lhings go hand in hand. I
would not claim credit for the kind of faculty that the English
Department andd other departments have becoms, but I think in this
university we have assembled an enthusiastic group of people who have
been deceni teachers and good scholars.

The other thing that I tried to do as Dean of Instruction (and
that I suppose I am proud of) is to have had a hand in the creating

of a faculty for a major university. It was not an sasy Jjob for the



simple reason that we operated in two localities, and wg khgw veary
s00Nn we were coming to a third locality. How <do yvou keep two
localities going with a decent spread of people with their own
personal intesrests and yet not create a group of psople who are in
each others halr by the bime the come to the Edwardsville campus?
This was a graat concern of mine; whaether it cans off or not I
am not sure. But I was not aware of many dog tights when we did
assemble as a group in Edwardsville. This was a veary interesting
experience for me to sit down and talk to psopls from all parts of
the country, to separate those just job hunting from thoss who had a

gincere interast in this devaeloping university.

Q@ You did that apparently about 300 times?

A Yes, I suppose so. I remember the last year when we wsre
amploying fTor the opesning of the Edwardsville campus, [  interviewsd
well over 200. This doesn’t mean these people were all emploved of
course because we interviewed a lot of people that we didn’t like and
perhaps some of them didn’t like ug very much. But I must say most
of the people that we interviewsd were intrigusd with the idea of
something new ar to put it in a comical fashion, I was always
impressed with the psople who came.

Thaey were all eager Tor new oportunities. That is & very good

thing. There must be a certain kind of enthusiasm and desire 1 think

at least for a nsw institution to start off.



G You made an excellent point about the value of a professor
researching and that a teacher improves and is a better teachsr 1f
they research. One of vour specialties was Alabama literature. I'n
fact as Tar as I know yvou still are a leading authority in that

field. Do vou stil) ksep up in that?

A Yes, I do. I have just finished reading a manuscript from the
University of aAlabama Press done solely by membars of the faculty of
the University of alabama, following in the kind of thing I did ten
vears ago, bringing a group of essays about Alabama literature up to
date. I never taught in this field in the state of Illinois because
it was not a field that could have besn of great intersst. I did
teach a seminar in William Faulkner, the literary idol of the South
between wars., I got into this Alabama field by the back door.
Gefore I left the University of alabama [ had become the guardian of
the papers of William March, who died very suddenly, the author of
the World War novel Company K and his last novel 7hAs Sad Seed, which
Maxwell Anderson turned into a drama.

I had started in this project at alabama and I did not finish
aditing William March’®s 9% Fables until I came to this university.
But my real field has always been 19th century Victorian and American
literature. These are the fislds that I have taught most

consistently.

@ We talked about your contributions. Let’s turn the coin over
and talk about yvour greatest satisfactions over the vsars. By the

way when did vou retire?



A 1980, October the 1st 1980. So 1 have been retired for 11

VEArs.
R But vou have been a member of ths community of course esver

since., I’ve seen you on camnpus a great deal. Anyway , let’'s go from
contributions to satisfactions. Your grestest satisTactions over the

2% years vou were in harnsss plus what ever you wish to add since

retiremant.

A Well I think, again as [ have already intimated, there wers two
kinds of satisTactions. There were the satisfactions of teaching and
conducting seminars - teaching all the way from freshman English.

Whan I walked into my First freshman English class in the Fall of
1957 there were 45 people sitting in the classroom, sitting in ths
window sills, standing up. We were all somewhat overpowered by the

number of people who turned up in 1957.

@ At old Shurtleff?.
A At Alton. Yes. That is correct. This same satisfaction went
on through graduate seminars. 1 enjoyed that aspect very much

becausae I had worked somewhat in the doctaoral program a the
University of alabama, which was getting underway when I lefti.

If I might give vou one illustration of the kind of satisfaction
that one gets in a seminar. 1 preparad two brief essays on Jovee’'s
aroup of short stories that he called Owbliners. Instead of saving to
my graduate students, [ want you to write something about Jubliners

that has not been written on before (and there has been a great deal



wWwritten), here is the kind of thing I want you to do and I pressnted
them esach a copy. They loocked rathar shocked and surprised.

Finally one yvoung gentleman said, may I ask you a qguestion and I
said, that’s what we are here for and he sald, now you are going to
judge the papers that we write and doubtless vou will put grades on
them. I would like to ask you if you think vou could get these
papers of yvours published, that is somebody judging the judge.

1711 admit I was a little shockad, but I said, I can’t answer
that guestion except to say that I will immediately send them off to
a Journal that will get them iread and referesd by peopls who are
supposed to know something about James Jovee and we 1l see what
happens.

Before the end of the quarter, I was lucky in that both of the
articles were accepted. The outcome was that students could see how
research worked in the field of English {or at least a little portion
of it)-- how it worked on their level and how it worked on what I
suppose we call the professional levsl.

I suppose one also gets satisfaction out of directing student
theses and helping students prepare for oral sxaminations. This is
always a ¢grsat satisfaction. Now Lo return to what I have already
said. There is another kind of satisfaction in administrative work.
You get to see the inside of the formation of what it takes to make a
CAMPUS Work, I think I should digress a moment hesre {0 say that one
of the privileges of administration in this upiversity was to meet
Charles Tenny who was the long time Vice Prasident of Instruction at
this university. He came to this campus directly from Oregon in
the depth of the depression as a young instructor in English and a

coach of the tennis team and he ended up in the top academic



administrative capacity. He was, I think, the most well read man I
aver met in my life. He continused to teach in both philosophy and
English. A point 1 would like to emphasize is that ro administrator
is a good administrator who totally separates himselt from the
teaching aof the university.

I have bthe highest respect Tor some university presidents who
continue to teach an occasional class. Accademic dsans who are
totally separated from all aspects of the classroom are not good
deans.  They bacome lost in paperwork, isolated without even knowing
it. One of the privileges of administration was knowing & man liks
Charles Tenny bescaudse he operatad behind the scenss, he anticipatsed
Lrouble, bhe was a good plannsr, There ars a grealt many
satisfactions in administration becauss yvou have the opportunity to

shape things.

& Has 1t besen possible for vou to keep up with some of your mors
memoraple students? Do yvou sss them from time to time or correspond

or anything of that nature?

A Yes. I do from time to time. For instance, ths journal that
Nicholas Jaost Ffounded, Pagpers on Language and Literature, did an
interesting thing about five vears ago. It published a group of
gssays wWritten largely by students of pecple in the English
Department who had retired.

Jack Ades edited this issue to honor the retirees in the

Erglish Department.

Gis Sart of a Festschrifit,

1O



(A% Yes. That would be the proper name for it. I think we all
enjoyed seeing what these students had donsg with soms of ths matter
that they had worked on in our seminars. The young lady who wrote
the essay in my section of the journal had become a chair of an
English Department across the river and she did an excsllent job on
an aspect of Gabrisgl Rossthbl that grew out of her masters thesis, I
think, and come in contact with these people who often call us up. I
think one of my most enthusiasstic students 1is one who went into
French becausa he had got an unusual opportunity, but he uUsually
calls me up and lets me know where he is. Yes, I think we stay in

contact with some of our students who choose to.

Q: Your greatest frustrations over those 23 vears thalt you wers a

high administrator.

A My frustrations are never hard to come by, however patty they
sound with the passage of time. The greatest frustration, and I will
confine thls largely to administration. I would say there are a great
mainy more pleasurss than frustrations in the classroom itself. It
seems to ma that administration is 50 percent about frustrations
anyway. For example President Morris would not allow academic
framework to take form on this campus soon enoudgh, I¥ vou go back
and look at our sarliest catalogs, they say, Not for distribution
externally. ITf vou look at our administrative set up, we had
divisions, not departments and not schools. The reason for this is

the hyv-laws and statutes of this university stated that ths creation

11



of chairman of departments and schools were a matter for approval by
the Board of Trustess. Divisions were reported to the Board, but
they did not reaguirs formal action.

In other words, President MOFPiS; for I suppose good raeasons not
want this campus to take Tinal academic shape and he did evervthing
in his power to delay 1t. This was a wvery frustrating experiencs,
because to have a large group of people teaching English or history
without any formal organization by university law was really guilte
frustrating. Before we cams to the Edwardsville campus in 1965, we
had to have some kind of organization. Acting titles were a sort
of legal dodge within the university’s by-laws systems.

Now 1 I might resort to a figure here, whsn this university
aot underway in the metropolitan area, it got underway very quickly.
It was as if & voung girl had had & child before she really knew the
process aof birthing. If vou look at the history of Southern Illinoils
University, vou can understand the why's. Illinois itsslf was slow
with publlic sducation. The University of Illinois did not gst
undsrway until after the Morrill Act of 1862 provided finances for
it.

This meant that 1t was quits different from the state that 1I'm
most fTamiliar with, Alabama. Though these two states came into the
union about the same time, their beginnings in public education wers
guite differsnt. The University of Alabams was founded in 1831. So
by the time the Morrill Act came into existence during the Civil War,
created a land grant university at Auburn., Illinois, howevar, in the
latter part of the 19th century had only one naior university at
Champalgn-Urban and a series of tesachers’® colleges, south, north,

aast, and weasth.



Carbondale, when I came to know it, had made great headway in
turning itself into the second most important educational institution
in the state. It had been prohibited by law from being a true
university. It could not have an agricultural School, for example,
but it did have one when I came. It could not have various types of
schools and each one of these had to be negotiated. Wkhen I came to
know Carbondale, 1t was making great progress in this direction. It
had re-created itself from the teacher’s college atmosphers into a
full-fledged university and was making great headway 1n the doctoral
program with many visiting professors of considerable distinction:
with a press that was the recipient of a good deal of national
praise. S0 both from the faculty on the Carbondale campus and from
the president of the University there ware two emotions. One was the
need to get into the large metropolitan area of southern Iillinois
and, at the same time, not to Jeopardize what was going on in
Carbondals.

IT I might give vou a tiny sxample of this, when we Tirst knsw
that a new campus would ba located in the Edwardsvills arsa, ths Dsan
of the Graduate School was riding with me out to see the location and
when he looked at the broad expanze of the acres, he moaned and sald,
it won't be long befors you up here will all bs telling us what to do
down there in Carbondale. I don’t think he meant this too ssriously,
but as a comic incident, it shows the feeling of trving to do two
antithetical things at once.

Harold Ses bscame a part of this university, I baslieve, in 1955;
he was a member of the extension division and he was given, as he has
told me many times, a Ford car and told to come up to the

Belleville~East St. Louls area and see what could really be dong.

13



The simple answer to what happened was that Harold Sese did his job
too well. Shurtleff Collegs suddenly wennt out of business, 1it's
faculty being notifled over the Christmas holidays by radio that the
college, the only liberal arts, Baptist college in the state of
Illinois, would be going ocut of business at the end of the academic
Year.

This was a great opportunity because 1t provided a place and,
though universities may not be brick and stone, they nsvertheless
have to have some kind of locale. At the same time, East St. Louis
was getting resady to open a very large new high school, which meant
that an old building would also be avallable in 19%7-%8 in the heart
of East St. Louis. With these facilities and Harold Sse’s good job of
gstablishing the need Tor public education in this area, a real
beginning could be made. There was almosi no public education in St.
Louis in the 1950s. There were two private universities that wers
both rather expensive and so the nesd 1In this area on both sides of
the river was ovaerwhelming, more overwhelming than aven the planhers
realized.

The great frustration was trying to establish enough faculty to
mest the nesds and at the same time provide sort of a academic
framaework Tor the future. This was a Jjuggling act, we sstablished
divisions that waere quite unsatisfactory. My recommendation over and
ovaer again was to establish as guickly as possible a college of
business, a college of liberal and fing arts and sciencess. This
was never acceptable to President Morris, though it had the backing
of Harold See. aAnd so0 what is the outcome of this? The out come of
this is that we now have seven schools growing out of our acting

divisions. This is wasteful administration.

14



Once patternsg get established they stay established whethar they
were lsgal or not. andd now on the campus of Southern Illinois
University at Edwardsville what do we have? We have these divisions
suddenly anointaed as schools. We have a School of Humanitiss
composed of departments, Philosophy, Foreign Language, and English.
Totally separated in academic administration from a School of Social
Sciences, Trom a School of Fine artsg, from a sclentific school that
has changed it’s name several times.

So the outcome of neglecting to give formal reasonable and Tixed
Fframework was not only frustrating it set, in my opinion, a bad
administrative framework because the Edwardsville campus had too much
duplication in academic administration in the year of 1981 and it is
going to be forced in vears Lo comg to see how to get rid of some of
that and it will coms back to a more formal kind of organization. We
neaed a Collegs of Liberal Arts and Sciences. We need a College of
Education and we need certain other units that will have to bea
established perhaps we’ll get to talk about that to some extant. The
nursing, the Department of Nursing was actually our first department.
Because it was a department on the Carbondale campus. We ll talk
about this it vou want to later. It ssems strange that a nursing
department that is now a school was actually the first part on what
we call now the Edwardsvills campus.

So what I’m saving was this was not only frustration in
administration because I had to ask people to act informally in a@ll
thesse capacitiss and 1t was embarrassing for me to ask without
formally approved titles. It was embarrassing for people I think to
have to do these things though a great deal of it was done with good

grace. I suppose I am saving I was really right. But I think thers



are not many schools in the United States who have Schools of
Humanities and Schools of Social Science and Schools of Sclences.
These things separatsd 1in an organization which is guits wrong.
Becausa the faculty is in the area of liberal arts need to know sach
other, meet each other, understand sach other. We don’t need a
speech department, drama department, separate from a department of
literature. These fields overlap. We tesach drama 1n ong araa and we

teach the same drama in another class and all we say is it has a

different emphasis. Well, vou sse Stanley I'm wound up on this

subject. But that was the great frustration.
& Now vou said yvour waound up. Well, vour a southern gentleman and
have on several time said, permit me o maks an observation. Well, I

guess I'm a western gentleman, and I wish to make an observation.

And that is Bi1ll this is the best damn intsrvisw of anvone I eaver

had.
A Come, come, it shouldn™t be.
& As I sit here I'm not supposed to talk but I'm going to talk for

a minute anyway.

(A3 You should.

Q0 I fesl 1 have to. I fael that I should talk on occasion to
frame for posterity some of the things T understand that they might
not understand. But I have heard many people talk about many

frustrations and how we got started and the ups and downs and perhaps

16



its because I've heard so much that vour story seems so much more
lucid, so much more organized. The early history is coming together
so much better and perhaps I should share this; that’s what I'm
supposed to be doing, learning how this place became what 1t is. 30
for the record this is splendid information.

Now this, would vou care to add anvthing elss to this tug of
war, Morris and Ses and yourself and of course the final incident

Wwith Ses locked out of an office and the end of his caresr here.

A Well, 1f I might back up for a moment. I said sarlier that this
Fdwardsville campus of Soubthern [llinois University got started
suddenly largely because of the good ground work that Harold See had
established with this community. He had established the need for
aducation in this area and the availability of bulldings. I think we
should note here that in 19%57-58 academic framework was two center
directors, both of whom were high school principals and
supearintendants in thair formal careers.

I 7m sure this was perhaps a wise way Lo start, Lo see what was
really happening. Harold Sese and I both come from families with
hackgrounds in public education. My own father was superintendent of
High schools in Birmingham, &labama. Harold See’s father was across
the river superintendent of sducation. 8o 1t was perhaps natural for
Harold See to get things done expeditiously bscause, you ses, in
Alton we assumaed the obligation of Shurtlerff students still
enrolled. So when we opened in 1957 we had freshman, sophomores, and
amaller groups of Juniors and seniors. In East $t. Louis we had only

a Trashman vyear.

17



But it was, perhaps, logical to have people in public education
to direct. @bt any rate, their titles wers directors but his was the
wrong atmasphere. Therefore I7d say one of my first Jjobs was to
create a collegiate atmosphere as opposed to what went on that first
vaear, Which I would say was a sort of elaborate post high school.

after this first year things moved rapidly to some sort of an
academic Fframework of the collegs variety evaen though 1t was not ths
kind of framework that 1T would have liked, not the kind of framework
that vice president Charles Tenny would have liked. But both of
those directors left.

Dne, Carlyvle Ring, headed up to East St. Louis, had agreed to
come for only ong yvear. Thare was no problam there. Eric Babsr, who
had a rather distinguished carser in the Chicago area in public
aducation, wished to make a carasr hers, I don’t want to go into
that except to say my Tirst Job was to suggest to Mr. Baber that he
move on. That was an unpleasant duby to have Lo begin a career.

My, Babsr had gotten himself in a good deal of embarassing
trouble and was much talked about in the Alton area. He had to be
tolad in a nice way that his career was not in this university and
that it was in his bsst interest to move on. He did take the hint
and at the beglinning of the academic vear of 58 he did remove himself

From the scens.

g This Baber incident I'm familiar with that. Theare wers
several simlilar incidents in Alton and we had to clear out, I think
four or five people before that type of situation was resclved. But

to get back. I have interviswed Harold See on the phons.

18



AN Yyes .

N arngd he spokes very highly of vou as incldentally every person
that's besan able to go back that far has commentsd on that yvou were
always the guintessential southern gentleman in the way vou handled
proklems and frustrations. But I sense thers was & very real tug of
walr beltwsen what vou and See wanted to do and what Morris was
determined to do. and then what happened is as Ses told me and as
others have told me and T knew it anyway. Ons day the locks on his
office are changed and he's kicked upstalrs and out.

You, however, survived all of that and want on. I think
posterity would like to know soms of your views on the final
denouasment shall we say of Ses hers and vour reflections and how you

Fit 1t 1in.

A Well, the whole episode was most unfortunate. Harold See was a
workahalic. I intimated a moment ago that the speed with which he
demonstrated a nesd for higher education here Morris somewhat offT
guard. Morris was an expansionist always and a dreamsr, and he could
not atford to turn his back on what was geing on up here after he had
approved the beginnings of it. On the othar hand, I think Harold See
must share soms af my same Trustrations of not being able to pull
things into any kind of shaps by which 1t could grow. And he became
convinced that things would be best by complete saparation. Perhaps
under the same beoard or perbaps undsr another board.

Now I may be guite wrong about thisg, but I believe Harold Sae
felt that he had considerable backing in the board of trustess for

this kind of a separation. Personally I don’t think he did. 1 sat



in oh a number of beoard meetings, not as many as Harold Sse did, but
I believe hs was wrong about at lsast the guality of the support he
had for complete separation. I would also add that, according to
stories I heard from a number of people, President Morris almost was
asked out a few vears after he came to this university. He was veiry
wary and very astute in his handling of the Board of Tustses. The
Roard of this university, unlike the Board of other Illincis
universities, is appolnted by the governor with the consent of the
sanata, but the names that come up vou can bs sura aftsr that first
ado of Morris® weire carefTully considered by President Morcis himself.

I don’t maean this in an svil light because every president has to
have a Board that gives him decent advice, but every president in his
private heart wants a Board he can dominate and control. at least to
kaeep them out of things they ought to be out of. That, as I saw 1it,
was the basis of the quarrel. President Morris felt that Harold
See, bto use g very trite phrasg, was too big for his britches and was
undaerminding the whole university teoo soon from a financial and an
academically tenable position.

A great many people warnad Harold Ses about moving too guickly

in the matter of separation. You can be surs that the faculty had a
great deal of gossip going on about this whole matter. Would 1t
support Harold Ses it he was able to pull this off? Were guestions
that went around gossiping over and over again. I remember ftalklng
into the night to a coupls of faculty members who were bthemselves
planning to go public on this matter. I remindsd them that they were
membsirs of the university faculty and in that ssnse legally agreed
to be a part of the ongoing university, howsever frustrating it might

be .
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I don’t recall many serious conversations with Harold See sbout
this. Because I think he sensad that it did not have my whole
hearted support. When Harold Sse asked me to take over the academic
arm of this university, he saild that one of the things that is going
to take a great deal of your time, is vour attenance at the maetings
of the academic dsans every wesk in Carbondals. I'm sick of it, I've
had to sit in from time to time on this and it is & full time Jjob
trying to get those people to understand both ends, and that is going
to be one of vour major functions.

I did not find this unpleasant because I thought Carbondale had
an unusually good group of deans, presided over by Professor Tenhy.
So I had come to see the university as a whole, howsver Trustrated I
felt. and I suppose the last thing I ought to say about this is that
I have always felt that since Harold Ses was a workaholic I think he
workaed himself up into something that we simple minded lay men would
have called a sort of nervous break down. That is a meaningless fterm
i many wayvs, but he had pulled off so much is so short a time that
ne could not stop the opportunity was here.

But what this would do to him and to ail of us in a battle of
thig size I don't think he was able to grasp. 1 must say that the
university tried in its way to contain this situation. In my office
in the little brick house that 1s now University Security, a
conferaence took place with John Rendleman acting as president
Morris’'s full powsred represantative, and Harold Ses. I was sitting
in as a silent observer, not an enforced silence, but after all it
was not a matter Tor me to decide. This was a strange conference and
there waere two currents going on. One, Harold See was not going to

be told by John Rendlsman exactly what he was going to do. And John

21



Rendleman with his considerable experience in Springfield and state
govaernment and a legal knowledge of this university was trying very
hard to give Harold sound advice. Although I must say in all
honesty, perhaps John Rendleman wouldn’t have minded heading up this

whole thing himself.

(N One final question on this. Perhaps unfair, butbt you can always
refuse to answer. Were vou... did yvou sver fesgl you were in dangsr

of being kicked upstalrs as 3Ses was?

A% No. Because I was not a part of this sepsration. Harold was
working with community psaople and one or two psople on the board of
trustess., I fell this was not my province to decide, and T kept out
of 1t as much as 1 could, I was qoing to have encugh frustrations
in trying teo give soms kind of decent acadesmic organization to this
newWw Ccanpus.

By the way I'm going to digress Tor five minutes to say 1 have
heard many statements about all the academic hslp we got from
Carbondale. We did not get academic help from Carbondale. Thare was
not one person on the Taculty of this university in 1957-58 who cams
from the Carbondale campus. We did have occasionally some help and
some people who came up in the svening and taught a course later.
Dean Horton Talley of the College of Communigations I remember wWas
the first dean who cameg wup and taught an evening course ong quarter.
No, I did not feel any danger. If I had felt danger it would have
been no problem for me Lo go back to the classroom. 1 have never
feared to return to the class room. 1 remember a conversation with

Robart MacVicar one day in which he said, I could never go back into
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the classroom; vou krnow I'm a chemist, and I'm ftwenty vears out of
data. So I mnust be a good administrator. I must stay in
administration. I sald, well 1 would take the exact opposite visw
and I would walk back with pleasure inta any English classroom at
this moment. I know that the fields of Chemistry and English are
different, but I also know that one has an obligation to kesp up in
his field sven if ons is in academic administration.

TBRPE RAN OQUT

NI You wers telling MacVicar.

& Yes, then I belisve I said to your guestion, did I feel myself
in any danger, I did not. I simply continued to act as the chief
academic officer up here. President Morris came up bto the campus

more frequently then he had bsfore. He aven learned a few names.

G Ooh Yes.

A Up here, but ha had never been interested in learning before.
Towards the end of a very hot summer he called me up; 1t was, I
believe, about the end of aAugust and asked me bto coms down to his
retreat on Kentucky Lake. IfT vou get in the car you can come down
and have supper and bring Margaret with you. And I said, well I°11
ask Margaret because we don’t order her to do things. We did get in
the car and went down to Kentucky lLake and we had a pleasant suppei.
after supper the four of us, President Morris, myself, Mrs. Morris,
and Margaret were ushered into hig pontoon boat that he enjoved very

salling around Kentucky Lake when we got out into a middle portion of



one arm of the laka, he turned off the motor and said, now I want to
do some business. I want you to assume the vice presidency of the
Fadwardsville campus and carry on. 1 saild, well this is rather sudden
Fresident Morris , but I think the answer is no. My raason was a
dislike of budgstary matters and public speaking. I preferred to
remain Dean of Academic Affairs. President Morris said that these

objections ware really minor in naturs, but I still declined.

QB Now let’s lighten things up a little bit. Let’s talk about

best memorises, worst memories, humorous memories starting with bsst.

A Well 1 think a good memory was ths gestting under way of thea
buildings on the Edwardsville campus and realizing that even with ths
academic fTrustrations of organizstions, we were at least going to be
built into some kind of space even 1f the key word was flexibility.
Even these buildings had to be flexible with movable walls that I've

noticed haven’t been moveaed very much bscause it's a very complicated

Process .
N It costs more to move than it would to rebuild.
A That was evident in the beginning, nevertheless that’s how it

was. So I think that was a very proud momaent. I think another proud
moment was the establishment of the first honors in the session of
1958~-59 . & custom that has continued to grow in this university.
Humorous menorises? After I came back from Carbondale as desan
with the best wishes of the Board of Trustees, I was walking along

Leveritt Lane going up to the campus when dsar Mre. Hampton ths wife



of the deceased dean of students at Shurtleff Collegse (she now
taught in our English Decartment) came dashing out of her house and
said, Mr. Going do vou have a minute? 1 said of course. She said, I
got up this morning and made a resolution that I would ask the first
male walking up the sidewalk to help me turn my mattresss. Would
vou mind?  And I said, of course I wouldn t mind.

5¢ that was my Tirst official function as dean. One other comic
momaent (comedy is so closely associated with tragedy as all
dramatists know) that first honors day I asked President Morris to
say a few words of gresting to the assembly. He made a rather long
speaech to the parents and studsnts about the virtuses of late
bloomars, He elaborated this to a grest sxtent about the great people
who had not dong well in college, but wha had succesded later. He had
his great respect and admiration for those people who had not done so
well .

Now the point may be a valid point, but made to the particular
audience it was very invalid. I had a whole series of parents come up
to me afterwards and say what on earth is the matter with this man.
It was a comic and bragic incident. I never understood whether it
was psrverse on the part of the president or whaether he really didn’t
realize or forgot that his audience was honor students. AL any rate,

it is & highly comic memory.

@ One aside I can’'t resist putting in. You mentioned Morris and
namgs .  Back in the esarly "60s, I was invited to give the

commencement address at the fall or the late summer commencemant, not
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the important one, but the secondary ong and I was honored to do that
aven so. Anyway wheaen it was all over, Morris came over and bhanked

me, bthank vou Dr. Stanley for that memorable address.

A and he didn’t ask vou whsther yvou bhad met Livingston or pot did
he?
G I don’t think so, but anvway I had done this marvelous job and

here the President calls me Dr. Stanley.

A I would say I have only one really bad memory of the university
artdd I know yvou're tired of listening to me. We should, I suspsct,
bring this to a conclusion, bult I think my saddast memory concerned
Robert MacVickar that I spoke of a momasnt ago. One of President
Morris’s most difficult character traits was making up his mind about
the top pesople he wanted around him. He nasver could focus on this
with decision and dispatch. To fill Harold Sse’s shoes he selected
Clarence Stevens who was the budgst officer of the University and
who, by the way, I think, made a considerable contribution to this
campus that is often overlookasd. He presided over a great many
important and unimportant things; for instance selecting the brick
that we see out of this window here. He had built a series of

denonstrations of various bricks that are still evident down here

where we make a turn and come into the campus.

Q: The irreverent refer to that as Brickhenge.



A Brickhenges. Exactly. He had a great many small and largs
decisions to make. He came here with a clear understanding that he
was not  to stay very long. So the problem was to get a chief
acdministrator for this campus. You see, Stanley, I don’t need to
tell vou that President Morris, after the Harold Sse incident, nearly
drove all his administration crazy by changing the patterns. Should
thaere be a resident wvice president. provost, call him anything vou
want to, of this campus or should the thing be organizsd across the
board. That is, should there be a business vice president Tor both
campuses and should we run up and down the road. Should there
likewise bes an academic parson who salled up and down the road.

For instance, the Graduate Council got so frustrated that theyw
met in a rather sleazy motsl halfway bsitween hers and Carbondale so
that the dean would not have to go the whole way all the time.

A great deal of thought went into the replacing of what, at that
time, was going to be an academic person over both campuses because
We were in that stagse whare there was somaebody over student affairs
and what we called gray arsas, things like a university press that
didn’t belong to one campus or the other. There had besen a great
deal of thought and snergy going into this selection. The vice
president of the University of Louisville was most impressive to all
of us and hew had agreed to coms. For some reason, best known to
himself, after having accepted orally, he suddenly declined. This
was most disturbing ang I received a telephone call from Vice
President Tenny who sald that President Morris is very much upseb, as
vou can imaging, and hg is turning to a man by the name of MacvVicar,
whom nelther vou or I is going to like. And you must come down and

hele ma with this matter.



I was in bed with the flu and I said I can not possibly come.
It was one of my regrets that I could not sit in on this conferance.
I don’t mean to say that whatever I sald would have besn 1n any wWay
influential, but 1If vou had asked me the blunt guestion of why I left
academic administration in 1965 the answsr would be in one word,
Robert MacVicar.

I frankly did not like the man., He is a man of ability, but, if
I might be blunt, therse is a stresak of cruslty in the man. 1 could
give illustrations of this. Mavbe I should do it to this extent.
There was ang person in our administration who had made a great
contribution at a time we needed hekp, I shouldn’t be secretive on
this. It was the chair of the NMursing Department, our first actual
departmaent. 8She had gotten bthis department approved by the Natiopal
League of Nurses, which was no msan feat, because it collapssed on the
Carbondale campus.

Getting the nursing school up hsre was a very important step and
I should have sald back soms time ago that [ was very proud of having
a hand in this. (It is too bad I think that the medical school is not
U here in this metropolitan area where it should have been. The law
school may be debatable, but we have not takan advantage of the fact
of the metropolitan area and the great advantage of numbsrs of people
close together that professiconal schools like nursing and medicines
must have.} This notion of a medical school without walls in
Soringfisld is in my opinion a great mistake. Becausa 1t merely
gives the university another expensive locality to operate in.

A& Mra. Shay, who was a very interesting woman, did agrees Lo come
and head our nursing department along with the two people from

Carbondale. The woman who had been chair of the department at



Carbondale retired at this point. MeVicar did not likse Mrs. Shay Tor
some reason that I prefer not to go into at this moment and he
informed me that he was going to invite her to dinner and he was
going to get rid of her at this point. Well, vou don’t gst rid of
people by inviting them to dinner and saying I fire you. You don’t
gaet rid of people who have done great services to the university in &
praementory manner. This is a small illustration of why I made the
decision to return to teaching. I did not choose to work long with
Robaert MacVicar. I think in the highaer levels of administration if
the person you have to work most c¢losely with is not a person you

admire, then vou had best get outb.

@ Something that needs Lo be recorded; vou’ve said it adjointly
agnough and please don’t adit it out. One comment, no I am not tired
of listening to you it’s fascinating and I have at least two more
questions. One is, has this university met it’s challenge that 1t
was set up to meet and that evolved as the university evolved? and
two, would yvou do it all over again as a raesult of the first

gquestion?

A Yes, I think to some extent it has met the challengs. It has
provided a great many people with a chance at college education. It
has provided a great many professional people in all walksg of life.
It has sstablished itself as the most respected public institution of
higher education in this area and it has continued I think its major
mission of offering public education at as reasonable a price as can

be offered.



No it has not fulfilled its entire potential. As I sald a
momant ago,, not only is it wise to have the JNursing School here
{and I was very pleasad that Just before I left administration the
ground work was being laid for the dental school.} Thae great
Failure was in falling to establish the medical school in bthis
metropalitan area. It should have been doneg by all means.

In other words what I am intimating here is that those
professional schools that best perform their functions in &
metropolitan arsa have not all arrived. True, we have nursing and
dentistry. True, we do not have law and medicine, which should have
bean a part of this campus, particularly medicine, law may be
debatable. But in that sense we have not succeeded. In another
sense that President Lazerson is very well aware of, we have not
asuccaeaded in turning ourself into a more residential campus. We are
stil)l 2 commuter campus. The decision must be made by varents in this
area: you can go to the University of Illinois or yvou can have a car
and go to Edwardsville. It is still necsssary for most studsnts to
have wheels, as they would say, to attend this university and we will
not be a Tull-fledged meaningful institution untll we have more
student housing, and bescome a mores residential campus. Though ws
will always be to some extent a day campus because of the population

center in this area.

@ B2l right one final guestion then. Would vou do it all over

again?



No it has noi fulfilled its entire potential. As I said a
moment ago,, hot only is it wise to have the JjNursing School here
(and I was very pleased that just before I left administration the
ground work was being laid for the dental school.) The great
failure was in faliling to establish the medical school in this
metropclitan area. It should have been done by all means.

In other words what I am intimating here is that those
" professional schools that best perform their functions in a
metropolitan area have not all arrived. True, we have nursing and
dentistry. True, we do not have law and medicine, which should have
been a part of this campus, particularly medicine, law may be
debatable. But in that sense we have not succeeded. In another
sense that President Lazerson is very well aware of, we have not
succeeded in turning ourself into a more residential campus. We are
still a commuter campus. The decision must be made by parents in this
area: Yyou can go to the University of Illinois or you can have a car
and go to Edwardsville. It is still necessary Tor most students to
have wheels, as they would say, to attend this university and we will
not be a full-fledged meaningful institution until we have more
student housing, and become a more residential campus. Though we
will always be to some extent a day campus because of the population

center in this area.

Q: All right one final guestion then. Would vou do it all over

again?
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A Yes, | think so because my major intsrest has always been in
public education, and I feel that I would have made a mistake if I
had gone to that private college in Ohio or if an earlier offer [
had in New Jerseay. I fael that I would not have been happy in these
institutions becauss I would not have had an opportunity to serve  in

the great experiment of public higher sducation.

e Thark vou Dean William T. Going Tor clarifying the record and
adding so much to the understanding and dimension of the baglinning
and the development of Southern Tl1linois University at Edwardsville.

On that happy note we will officilially close.
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